Southwest Washington Music Educators Association
Minutes
General Association Meeting
June 4, 2018
“To promote comprehensive professional development and music experiences for teachers and students in Southwest Washington.”

Members Present: Rachel Lake, Daniel Hartley, Angie Boyer-Blum, Daniel Ayotte, David Stingley, Scott O’Hara, David Walworth, Ginger Walworth, Angela Gilbert, Michael Giuliani, Lauren Hayes, Adam Campagna, Andy Bowerly, Erika Preslicka, John Veltkamp, Clarance Knutson


General meeting was called to order at 6:38 p.m. by president Rachel Lake.  16 members were present.


1. Request was made by President Lake for everyone to verify his or her e-mail addresses on the meeting sign-in sheet.  Introductions were made around the room
2. Minutes of the September 7, 2017, meeting were reviewed –  Andy Bowerly moved, David Stingley second, to accept the minutes as presented.  Motion passed.
3.Clarance Knutson gave the treasurer’s report.   Check book has a balance of $15,826,98. There is a check from Kelso SD for HS/MS Orchestra received Saturday and still to be deposited.  We still have some outstanding fees to collect but a lot better than last year at this time. Andy Bowerly moved, David Stringley second, to accept the financial report as presented.  Motion passed.


Elementary Honor Choir committee report:
1. Lauren Hays, SWWMEA Elementary Rep. chaired the meeting.
2. Ron Joslin is stepping down from the leadership team of the elementary honor choir.  We need a member to step into this position.
3. March 16, 2019 – Kessler Elementary Auditorium – 4:00 performance
	Conductor/Clinician to be invited.


Contest Committee report:
1. Extensive discussion about the idea of combining both the high school band and high school/middle school orchestra days by hiring five judges for the two days, pay travel, one night’s motel stay, meal stipend for two meals, event lunch, and a double honorarium of $500.  This will help with the severed loss incurred when the orchestra contest has only 8 entries but we pay for a full day of judges.  See the attached addendum “Combining high school band and orchestra”
2. Discussion about the fee schedule for solo and ensemble contests. Recommendation, based on the drop in fees price making the event not as cost effective, that we return to the original fee schedule of solos - $12, small ensembles $18, and large ensembles $25   Angela Gilbert moved, David Stingley second, to return to our 2017 fee schedule.  Motion passed.
3. Scoring system – looking to make our own band adjudication form, similar in style to the one the choir festival uses.   Bowerly and O’Hara have documents for this proposal.  More to come on this for the fall meeting.
4. The state is looking at having a Small Schools State Contest – this may happen fairly soon, maybe even this year.  Not sure how this will affect our regional contest.  Concern with our region only having one AAA high school – Kelso.  If the split goes  AAAA and AAA to large school state, and  AA, A, and B go to small school state, could a school opt up to the larger school state contest?
5. Middle school groups – we ran out of time to get to the middle school band counts – still need to look at what can be done with the contest as it continues to grow.  This needs to be addressed in the fall meeting.


Schedule of events:
Date	Event	Manager	Location
2/02	Instrumental Solo & Ensemble	D. Harley	Kelso HS
2/09	Vocal Solo & Ensemble & Piano	M Krusniak	Kelso HS
3/12	MS Band Festival	C Noakes	Mt. Solo MS
3/14	MS Choir Festival	Dan Reed 	Mt. Solo MS
3/16	Elementary Honor Choir	L. Hays	Kessler Elem
3/26	HS Band Festival	A. Campagna	Rose Center L.C.C.
3/27	HS/MS Orchestra Festival	R. Lake	Rose Center L.C.C.
3/28	HS Choir Festival	D. Stingley	Rose Center L.C.C.


New Business.
1. Motion to pay the treasurer Clarance Knutson the annual stipend of $500. Rachel Lake moved, David Stingley second.  Motion passed   Thank you.
2. Motion to pay the webmaster Andy Bowerly the annual stipend of $200. Clarance Knutson moved, David Stingley second.   Motion passed.
3. Motion to give the Young Musician’s Excelling fund $500.  We have been doing this every year since its inception.  The fund needs our local support so that they can go and seek outside sponsorships.  Our students receive benefits from this fund for state groups every year.  Andy Bowerly moved, David Stingley second. Motion passed.

Election of new officers.   
1. President-Elect Adam Campagna will now become our president for the 2018-2020 biennium. 
2. Election for president-elect.  Rachel Lake nominated Daniel Hartley, Kelso HS, for president-elect.  Motion to closed nomiations. Rachel Lake moved, Andy Bowerly second.  Motion carried.  Dan Hartley was elected by unanimous acclimantion.
3. Election of secretary/treasurer.  No one stepped forward.  Rachel Lake moved to retain Clarance Knutson in the post. Andy Bowerly second.  Motion carried.
4. Election of elementary representative.  Ginger Walworth moved to retain Lauren Hayes as our elementary representative.  I didn’t catch who seconded.  Motion carried.
5. GoFourthParade marching band.   See John Veltkamp for registration.  This year it will be  donuts for the band with the most participants.



Next meeting is September 17, 2018, at Spiffy’s on Hwy 12.  5:30 contest and elementary committees, 6:30 general meeting.

President Adam Campagna adjourned the meeting at 7:08.

Respectfully Submitted,


Clarance Knutson
SWWMEA Secretary/Treasurer



Addendum
[bookmark: _GoBack]
Combining the high school band and orchestra into a two-day event:

Currently (based on actual numbers)
High school band income $$3,150 (no outstanding fees).  expenses $2,774.69.  Net profit of $375.31
HS/MS orchestra income $1,200 ($150 in outstanding fees to collect), expenses $2,411.74.  Net loss of $-1,261.74.
Total income for both days = $4,350
Total expense for both days = $5,186.43
Net loss for both days $-836.43


Option of hiring judges for a two day event:
5 judges – two day expenses $2,500 honorarium,  mileage reimbursement $400, hotel stay – 5 nights @ $120  = $600.  Meal allotment – dinner and breakfast – 5 at $60 = $300.  Two in-house lunches at  2 x $175 = $350.   
Total estimated cost for a two-day event $4,150.
Estimated income (21 bands and 8 orchestras) =  $4,350.
Estimated net profit of $200
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